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A LETTER FROM OUR FOUNDER  
 
 
Dear The Avery Center Volunteer, 
 
 

On behalf of the leadership at The Avery Center, we want to thank you and welcome you as a 

valued partner in our mission to eradicate sex trafficking and commercial sexual exploitation. You 

are about to take part in walking alongside survivors as they find their freedom, and move forward 

into a new chapter in their life. At The Avery Center, no matter what your role is, please know that 

there is no such thing as an insignificant contribution of your time, resources, and talents – you are 

a crucial piece of the fight for freedom!  

 
In order to be successful – to continue to grow, to reach more victims/survivors of trafficking, and 

to provide high-quality care – we as an organization must operate with honesty, transparency and 

responsibility. As you are a critical piece of professionalism and compassion, we ask you to operate 

with the same standards of professionalism and compassion. This volunteer handbook is designed 

to outline and specify these standards.  

 
As you read this handbook, we ask that you examine your own life, as we appreciate your 

vulnerability and willingness to do so. We welcome you to the team! 

 

Sincerely, 

 

 

Megan Lundstrom, Founder & Director of Research  
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OUR HISTORY  
 
The Avery Center was founded by survivor, Megan Lundstrom. Following her exit in 2012, Megan 
felt compelled to share her experience of being lured and trapped in the commercial sex industry. 
As she began speaking, she quickly realized that she was not the only young woman that was at-
risk-for or had previously experienced commercial sexual exploitation and sex trafficking.  As she 
shared her story in her home town of Greeley, CO, she found that very few agencies were aware 
that these crimes were occurring in their community, and even fewer felt equipped to serve the 
complex needs of survivors like her. 
 
The Avery Center—formerly Free Our Girls—was founded in 2014 to address the gap in direct 
services for adults experiencing commercial sex trafficking in Northern Colorado and across the 
United States. As the only anti-trafficking direct service organization north of Denver, and as one 
of only a handful of survivor-led organizations across the United States, the organization began 
seeing hundreds of referrals and requests for support almost immediately. Beginning in 2017, The 
Avery Center began offering direct services to at-risk and exploited women and girls in northern 
Colorado.  
 
After a six-month, intensive and intentional strategic planning process over the fall of 2019 and 
into the spring of 2020, Free Our Girls’ board and executive staff collectively decided that a name 
change and re-branding was necessary in order to communicate more inclusively to the ages and 
genders of the survivors we walk alongside. This new brand also formally includes the academic 
research, training, consulting, and policy advocacy work that our organization now performs. 
 
Our research arm focuses on advocating and evaluating demand and harm reduction frameworks 
to identify and hold accountable those that fuel exploitation, and to better identify, intervene, and 
empower those who have experienced exploitation. 
 
Our service arm focuses on economic empowerment-focused programs, such as financial literacy 
curriculum and our Job Training Program, as well as peer support groups and basic needs resource 
delivery. The majority of our direct services take place in a beautiful, century-old house in 
downtown Greeley, where you'll also find our offices and Sparrow's Landing Boutique, our 
beautiful resale shop filled with new and gently used unique items. 
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OUR MISSION AND VISION  
  
The Avery Center is a 501©3 non-profit organization committed to providing awareness, 

prevention, and response programs that mitigate against sexual exploitation. 

 

 

OUR MISSION  

We exist because lived experience must inform change. 
 

 

 

                  OUR VISION  

We are leading the changemakers to end exploitation by 
reducing demand, convicting traffickers, and decreasing 
barriers for marginalized populations. 

 

 

STATEMENT OF INCLUSION  

The Avery Center does not discriminate. The Avery Center takes affirmative action to ensure 

against discrimination and marginalization in employment, recruitment, training, promotion, 

advertising, compensation or any other conditions of employment against any employee, 

volunteer, intern, or applicant on the basis of race, creed, sex, color, or national origin. The Avery 

Center is committed to sustaining a work environment that is free from all forms of harassment. 

Harassment based on an individual’s sex, race, creed, color, national origin, religion, age, or any 

other legally protected characteristics will not be tolerated.   
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FOUNDATIONAL CONCEPTS  
 
 
 

 
 

SURVIVOR LED 

The Avery Center believes that lived experience 
must inform change. As a result, we prioritize the 
voices of survivors at all levels of decision 
making. As the chart on the right shows, it is not 
enough to simply tokenize a survivor’s story or 
assign them tasks. Rather, our programming is 
survivor-initiated and delegated through 
collaboration.  

 

CULTIC THEORY 

 Director of Research, Megan Lundstrom, 
discovered that pimp-controlled domestic sex 
trafficking meets all 15 characteristics of a cultic 
group. Since that time, she has spent countless 
hours of observational research and qualitative 
interview time collecting data to support this 
theory. Our approach is unique because we operate 
from the foundation that most survivors of 
domestic sex trafficking require psychological 
intervention and aftercare deprogramming prior to 
reintegrating into their community. The 
organization uses this cultic theory in all aspects of 
its work – from outreach to direct services for 
survivors. This theory is bringing an 
unprecedented shift to anti-trafficking work as 
service providers better understand the depth of 
impact of such abuse tactics as mind control and 
thought reform exhibited by sex trafficked victims. 

 

TRAUMA INFORMED 

Because we are survivor-informed, we know that 
walking alongside victims of trafficking requires 
trauma-informed services. As shown in the chart 
to the right, we embrace and adopt the six core 
principles of trauma-informed service.  
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TRAFFICKING 101  
 
Sex trafficking is the crime of using force, fraud, or coercion to induce another individual to sell 
sex. Common types include escort services, pornography, illicit massage businesses, brothels, and 
outdoor solicitation. The one exception involves minors and commercial sex. Inducing a minor 
into commercial sex is considered human trafficking regardless of the presence of force, fraud or 
coercion. 
 
The term “trafficking” can bring to mind the idea that transportation or movement  across borders 
is required – IT IS NOT. Transporting a person for the purpose of  commercial sex is just one type 
of trafficking; however, a person can be  trafficked in their own community or their own home.  

A trafficker can be a third party such as a pimp, but they can also be the buyers themselves. Anyone 
who allows trafficking to happen can be charged with trafficking as well (giving a 
victim a ride, checking them into a hotel room, etc.) 
 
Sex trafficking is just one form of commercial sexual exploitation. Commercial Sexual 
Exploitation (CSE) encompasses ALL forms of commercial sex and acknowledges the inherently 
exploitive nature of the commercial sex trade regardless of state or federal statutes on trafficking. 
CSE speaks to the trauma experienced in the commercial sex trade. 

Human trafficking can happen to anyone but some people are more vulnerable than others. 
Significant risk factors include recent migration or relocation, substance use, mental health 
concerns, involvement with the child welfare system and being a runaway or homeless youth. 
Often, traffickers identify and leverage their victims’ vulnerabilities in order to create dependency. 
 
 
WHERE TO LEARN MORE 
 
CDC: https://www.cdc.gov/violenceprevention/sexualviolence/trafficking.html 
 
Polaris: https://polarisproject.org/human-
trafficking/?gclid=CjwKCAiA4o79BRBvEiwAjteoYL0gboqeQFs2tnf7DcSmARNJ1hY0zDlwX
BURfaJvZpqNw5Tp5tN5oxoCIskQAvD_BwE 
 
Rebecca Bender: https://www.rebeccabender.org/resources 
 
DOJ: https://www.justice.gov/humantrafficking 
 
DHHS: https://www.acf.hhs.gov/otip 
 
BridgeHope: https://bridgehopenow.org/human-trafficking  
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SERVICES AND VOLUNTEER OPPORTUNITIES  
 
The following two programs represent our largest reoccurring volunteer needs:  
 
The Job Program: 
Based in Greeley, Colorado, our Job Training Program provides immediate employment for 
survivors of commercial sexual exploitation and domestic trafficking, while teaching 
entrepreneurship by involving program participants in all areas of program operations. Our Job 
Training Program is funded by proceeds from Sparrow's Landing Boutique. This provides 
economic stability to the survivors we walk alongside, allowing them to reclaim greater control 
over their own lives. We occasionally need volunteers to help organization the shop, help with 
donation-drives, and other operational tasks. You can also help out by shopping at the Sparrows 
Landing Boutique and our online shop: https://www.ebay.com/usr/sparrowslandingboutique 
 
The Care Package Program 
By realizing the importance of building relationships with trafficked people, this program aims to 
meet people where they are at. Every month, we send carefully-curated care packages to survivors 
in our network to provide self-care items, resources, and encouragement. Folks who receive our 
packages are more likely to develop trust with TAC and reach out for additional resources. The 
Care Package Program is funded by donations and sustained by volunteers.  We are always looking 
for volunteers to help with affirmation cards, packaging the gift boxes, and donation acquisitions. 
You can also help this program by sponsoring a care package for a survivor. For $15 a month, you 
can provide a recipient with care packages for a year. Donate at: 
https://www.paypal.com/donate/?cmd=_s-
xclick&hosted_button_id=A56ZY7H6ERFJ4&source=url 
 
Other volunteer opportunities may include 

• Administrative Support: Marketing, bookkeeping, accounting, running errands, office 
upkeep. 

• Events: Sponsorship, marketing, themes & décor, on-site set up & support, food, auction 
items. 

• Direct Service: Personal and professional development mentorship. 
• Skilled Services: home and auto repairs, tech support, lawn & garden, security, interior 

design, and personal/professional development. Use your social capital and talents to 
share your specialties (trauma-informed yoga, legal aid, donation drives, fundraising). 

• Community Partnerships: connecting our resources and services to community groups or 
businesses you are involved with (and vice versa) 

We send out volunteer openings on an ad hoc basis via email to those who have completed 
our volunteer onboarding. If you have a particular idea for partnership or want to host a 
fundraiser you can message us at volunteering@theaverycenter.org.  
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VOLUNTEER RESPONSIBILITIES  
Volunteers at The Avery Center should read, understand, and comply with all expectations and policies 
within this handbook. We ask that each employee and volunteer comply with the following principles: 
 
 

Treat others how you would like to be treated. The Avery Center believes that every 
individual has the right to feel safe and be treated with respect. In doing so, we must treat 
ourselves, our space, and other with courteousness and quality care. We refrain from 
conduct that is offensive or intentionally harmful. 

 
Be compassionate when dealing with differences in personality, opinion, or work styles. 
When conflict arises, attempt to resolve it with direct, one-on-one communication. If this 
is unsuccessful, involve your supervisor.  

 
Respect and encourage each other’s unique gifts and abilities. 

 
All volunteers are required to obtain a background check prior to working with The Avery 
Center. Few volunteers will have direct contact with our service recipients, but we embrace 
this safety measure as a precaution to uphold the safety of our staff and service recipients. 
A prior arrest does not automatically disqualify someone from volunteering.  

 
Abstain from any degree of dishonesty, disrespect, or harassment. Please see our statement 
of inclusion on page five for further information.  

 
Refrain from supporting commercial sex exploitation. Do not participate in any form of 
CSE in your private time (pornography, buying sex, or going to strip clubs). This includes 
using language that glamorizes or excuses commercial sexual exploitation. 

 
Volunteers and interns may occasionally be approached for interviews or comments by 
news media, however, only designated staff members may comment to news reporters. If 
you have any questions, please contact your supervisor.  
 
Refrain from promoting religious content or conversion with our service recipients (or 
other volunteers, staff members, donors, etc). While we respect everyone’s religious 
beliefs, we are a secular organization and do not endorse any particular religion.  

 
Remain humble in your contributions and seek to lift others up at all times. 
 
The Avery Center’s reputation is built on professionalism, discretion and confidentiality. 
The opinion of the community and our donors are often determined by the actions of our 
employees and/or volunteers. As a result, be cautious of what you post on social media and 
refrain from associating The Avery Center with your public personal, religious, or political 
views. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 
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TRACKING VOLUNTEER HOURS    
Volunteer hours help make grants more competitive.  
 
Unpaid time commitments from community members shows funders that  the community 
recognizes the issue and supports the organization.  
 
Many grants (especially government grants) require a “match” for anything  they provide. For 
instance, if they give the organization $10,000 then the  organization needs to show that someone 
else will also give them $10,000.  These “matches” can be provided in the form of volunteer hours. 
Currently, the value of one volunteer hour is $24.69. So, the time volunteers give to the 
organization is valued in real dollars and helps generate real dollars, as well. This is very important 
for non-profit victim service organizations, because we rely on grants and donations for financial 
sustainability. Tracking our time volunteered to a cause we love equates to funds in the future 
for projects, new office space, etc.  
 
You can track your hours using this log (also available in the volunteer portal): 
https://docs.google.com/forms/d/e/1FAIpQLSdUh1R2TC1FMxlaqx3TrI-
RA4DW5K_XByOjI2zW9fhonlRBMg/viewform  
 
Tracked time includes the time spent on the onboarding process, on-site, or remote work.  
Please report your hours to the quarter hour, for example:  
 
 
 
 

1 = 1 hr 
.75 = 45 min 
.5 = half hour 
.25 = 15 min 
2.25 = 2 hours + 15 min 
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COPY OF CONFIDENTIALITY FORM    
This is a copy of the confidentially agreement that you e-signed during your application. Keep it 
for your records if you ever need to refer back to it. 
 
I, the undersigned, in consideration of my participation as a volunteer with The Avery Center,  
hereby agree to the following Confidentiality Agreement.   
 
I understand that I may be given access to confidential and/or proprietary information to the extent  
necessary in order to perform my duties as a volunteer with The Avery Center. I shall not, at any 
time either during or subsequent to this participation with The Avery Center, make unauthorized 
disclosures or unauthorized use of any information that is considered to be proprietary or 
confidential by The Avery Center. Proprietary information includes, but is not limited to, all 
information, data, reports, analyses, processes, know-how, designs, plans, marketing data, 
business plans and strategies, negotiations and contracts, research, and volunteer, donor or vendor 
lists, compilations, trade secrets, client information, and confidential information, whether in 
written, oral or electronic form. Confidential information includes, but is not limited to, any 
personal information of any The Avery Center employee, client, volunteer, agency  partner, or 
donor, whether in written, oral or electronic form.   
 
All employer records and information relating to The Avery Center or its volunteers, agency 
partners, and  donors are confidential, and I will treat all matters accordingly. This includes any 
information protected  under any applicable state or federal privacy law. No The Avery Center 
related information, including without limitation, documents, notes, files, records, oral 
information, computer files or similar materials (except in  the ordinary course of performing 
duties on behalf of The Avery Center may be removed from The Avery Center  premises without 
permission from The Avery Center staff. Additionally, the contents of The Avery Center’s  records 
or information otherwise obtained in regard to business may not be disclosed to anyone, except  
where required for an authorized business purpose and/or required by law. I will not disclose any  
confidential information, purposefully or inadvertently (through casual conversation), to any 
unauthorized  person inside or outside The Avery Center. If I am unsure about the confidential 
nature of specific  information, or whether specific information may be protected under state or 
federal law, I will ask the The Avery Center staff member supervising my actions as a project for 
clarification before disclosing the  information.   
 
Unauthorized use or disclosure of confidential or proprietary information would cause irreparable  
injury to The Avery Center. I agree that monetary damages would not be a sufficient remedy for 
any breach  of this agreement by me, and that, in addition to all other remedies, The Avery Center 
shall be entitled to  seek (a) specific performance and (b) injunctive or other equitable relief as a 
remedy for any such  breach, and I further agree to waive any requirement for any bond in 
connection with such remedy. When I cease my participation as a volunteer with The Avery Center 
I will return all The Avery Center related information and property that I have in my possession, 
including without limitation documents, files, records, manuals, information stored on a personal 
computer, personal data assistant or  computer disk, supplies, and equipment or office supplies.   
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COPY OF PHOTO RELEASE FORM    
This is a copy of the photo release form  that you e-signed during your application. Keep it for 
your records if you ever need to refer back to it. 
 
The Avery Center values the confidentiality and privacy of all staff, volunteers, interns, donors, 
and service recipients. We take great care to  protect your information and identity for your welfare 
and the welfare of the organization.   
 
During events, trainings, and gatherings, we often take photos for the promotion of the  
organization, future events, and educational opportunities. We will also welcome photos  
participants share with us and will only publish them with the highest care and integrity.   
 
We ask that every person associated with The Avery Center have the same  commitment to 
confidentiality and safety when taking photos and using them for personal use, social media, etc. 
Do not post or publish any photos of other volunteers, service recipients, or staff without their 
permission. If uncertain about use of a photo, please ask!  
 
In the section below, please note your photo release preference:  
 
□ I DO grant permission to The Avery Center for the use of my photo or video.  
 
□ I DO NOT grant permission to The Avery Center for the use of my photo or video.  
 
If I checked the first box above, I hereby grant The Avery Center permission to use my likeness 
in a  photograph, video, or other digital media (“photo”) in any and all of its publications, including 
web based publications, without payment or other consideration. I understand and agree that all 
photos will  become the property of The Avery Center and will not be returned. I hereby 
irrevocably authorize The Avery Center to edit, alter, copy, exhibit, publish, or distribute these 
photos for any lawful purpose. In addition, I  waive any right to inspect or approve the finished 
product wherein my likeness appears. Additionally, I  waive any right to royalties or other 
compensation arising or related to the use of the photo. I hereby  hold harmless, release, and forever 
discharge The Avery Center from all claims, demands, and causes of  action which I, my heirs, 
representatives, executors, administrators, or any other persons acting on my  behalf or on behalf 
of my estate have or may have by reason of this authorization.  
 
I HAVE READ AND UNDERSTAND THE ABOVE PHOTO RELEASE. I AFFIRM THAT I 
AM AT LEAST 18  YEARS OF AGE, OR, IF I AM UNDER 18 YEARS OF AGE, I HAVE 
OBTAINED THE REQUIRED  CONSENT OF MY PARENTS/GUARDIANS.  
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COVID SAFETY MEASURES  
With the shelter-in-place order coming to an end in the state of Colorado, The Avery Center for 
Research  & Service’s goal is to safely reopen our business operations within remaining 
restrictions. Our staff,  volunteers, interns, program participants, donors, and customers will have 
confidence they are safe when  they see our agency following best practices to prevent the spread 
of COVID-19. The Avery Center will  limit group gathering sizes indoors to 10 or less even when 
ensuring social distancing, and we  acknowledge that those with compromised immune systems or 
chronic health conditions are at greater  risk of getting very sick from COVID-19. The agency will 
post warning signs and continue with adapted  operations for these folks. The more we combine 
best practices, the safer our community will feel. Together we will continue to control the spread 
of COVID-19.  

Protecting Employee Health  

• Those who can work from home should consider doing so for the time being. 

• Those who must come into the office must do so following the best practices outlined 
below.  

• Employees with compromised immune systems and chronic health conditions should speak 
with  their supervisor to discuss remote work options.   

• No employee who is sick should come on-site.  

Ensuring On-Site Physical Distancing Practices at All Times 

• All individuals on site should maintain six feet of separation at all times.  

• No more than 10 individuals (staff, volunteers, interns, program participants, donors, 
and  customers) shall be inside the facility at any given time  

• Encourage donors to call ahead and make an appointment to drop items off. 

• Keep the front and back doors locked and have people call when they arrive. 

Maintaining Clean and Disinfected Surfaces 

• Routinely clean and disinfect commonly touched surfaces of your facility including but 
not limited  to: doorknobs, light switches, computer keyboards, phones, faucets, handrails, 
counters, credit card  machines, etc.  

 
Impact on Volunteers  
 

• Due to the limited capacity on-site, very few on-site volunteer opportunities are currently 
available in order to ensure space for our direct service staff members and service 
recipients. We will do our best to generate remote opportunities for involvement. We 
appreciate your continued support now more than ever.  
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CONCLUDING REMARKS   
 

Thank you so much for supporting a great cause! Volunteers like you genuinely 

change the world, and we are forever grateful.  Your dedication is essential to the 

work that we do. Thank you for being so selfless with us and for so many in whose 

lives you make a tangible difference. 

 
Be sure to stay connected:  
 

Sign up for our email listserv  
 
 

Follow us on Instagram  
 
 

Like us on Facebook  
 
 
 
 
 
 
 
If you have any further questions, feel free to reach out to:  

 
Volunteer@theaverycenter.org   
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